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At the request of the California Transportation Commission (Commission), the Department of 
Transportation (Department) is presenting this Draft Federal Fiscal Year (FFY) 2005-06 Pacific 
Surfliner Business Plan (the Plan) for review.  The Plan reflects the Governor’s Fiscal Year 2005-06 
Proposed Budget.  The Plan includes Operating, Marketing, and Capital Action Plans, with key 
actions for FFY 2004-05 and 2005-06.  The Action Plans are attached. 
 
The Plan also includes a discussion of performance goals and achievements for the Pacific Surfliner 
Route (Route).  The Route had an extraordinary year in FFY 2003-04, with an unprecedented 
ridership increase and excellent financial performance.  Actual ridership of 2,344,665 was above the 
standard of 2,308,728 by 1.6 percent.  Additionally, FFY 2003-04 ridership was the highest ever for 
the Route--7.6 percent above the prior year.  This is the second year of excellent ridership increases; 
FFY 2002-03 ridership was 27 percent above the prior year.  The unprecedented ridership increase 
(with no increase in train frequencies) is primarily the result of the Rail 2 Rail Program, which 
allows through ticketing between Amtrak and Metrolink or Coaster.  Additionally, the farebox ratio 
was 55.2 percent, 1.4 percent above the standard and 3.0 percent above the prior year farebox ratio 
of 52.2 percent. 
 
In the current year, FFY 2004-05, the ridership standard projects an increase of 6.2 percent to 
2,491,100, and the farebox ratio standard is projected to be 57.3 percent.  The performance standards 
include riders from the new roundtrip between Los Angeles and San Luis Obispo added on 
November 17, 2004 (at no increase in the Amtrak contract cost to the State).  Ridership for the first 
three months of FFY 2004-05 was strong at 16.9 percent above the prior year for the same period.  
However, a reduction in service due to severe storms in January 2005 will erode the initial results for 
FFY 2004-05.  In FFY 2005-06, the ridership standard projects a 2.3 percent increase, and the 
farebox ratio standard is 59.2 percent.  These performance standards indicate strong ridership and 
financial stability in FFY 2004-05 and FFY 2005-06. 
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PACIFIC SURFLINER FFY 2005-06 BUSINESS PLAN 
Action Plans 

OPERATING ACTION PLAN 
System Connectivity 
• Continue to expand the successful Rail 2 Rail Program in 2004-05 and  
      2005-06.   
• Complete initial installation of “next-generation” joint Amtrak-Metrolink 

ticketing machines at all Pacific Surfliner stations by 2006.  
Passenger Information 
• Redesign website to be more useful to user, including: quicker downloads, 

airport access information, and additional transit information. 
Food Service 
• Install new signage in food service cars in the spring of 2005, and develop and 

implement marketing to increase awareness of food service. 
On-time Performance 
• Reach on-time performance goal of 81 percent in 2004-05 and 83 percent in 

2005-06 as a result of completion of capital projects, and working with Union 
Pacific Railroad, BNSF Railway, and Amtrak to identify and implement 
measures to enhance schedule reliability.  

Amtrak Bus Operations 
• Conduct twice-yearly route and segment bus evaluations to determine cost 

recovery.  Make adjustments or discontinue routes as necessary. 
 
MARKETING ACTION PLAN 
Advertising and Public Relations 
• Conduct fall, winter, and spring promotions in 2004-05 and 2005-06 using a 

variety of media, as appropriate to the promotional themes, to assist in the goal 
of achieving or exceeding projected ridership gains of 6.2 percent in 2004-05 
and 2.3 percent in 2005-06.  

• Continue successful advertising partnerships and implement new partnerships 
in 2004-05 and 2005-06 with local organizations such as Suzuki Rock and Roll 
Marathon, Fiesta Broadway, Travel Made Simple Sweepstakes, and similar 
venues.  
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• Conduct public relations activities in 2004-05 and 2005-06 to recognize 

significant milestones on the Route and promote events highlighting special 
destinations. 

 
Joint Marketing with Commuter Services 
• Continue joint marketing of the Rail 2 Rail Program in 2004-05 and 2005-06 

with Metrolink and Coaster. 
 
Group Travel Program 
• Conduct a survey of program users in 2004-05 to evaluate program structure 

and identify program refinements. 
• Implement a college student travel discount program in the fall of 2005. 
 
CAPITAL ACTION PLAN 
Track and Signal Projects 
• Complete construction on two projects in mid-2005 on the northern end of the 

Route: San Luis Obispo centralized traffic control extension and Gaviota – 
Ellwood (Santa Barbara County) track improvements. 

• Start construction on Santa Susanna Tunnel (LosAngeles/Ventura Counties) 
seismic upgrade in 2005 and complete construction in 2006. 

• Complete environmental clearance and preliminary engineering on the Los 
Angeles Union Station run-through track project in 2005. 

• Continue construction on Los Angeles-Fullerton third main track project.  
Finish construction on La Mirada – Basta and Commerce - Pico Rivera 
segments in 2006-07. 

• Start construction in 2005 on Lincoln Avenue double track project in Orange 
County and complete construction in 2006. 

• Continue work on CP Flores-CP O’Neil double track, and Del Mar Bluffs 
stabilization in San Diego County. 

Station Projects 
• Complete construction of the Camarillo station and the Santa Ana station 

pedestrian bridge in 2006.  
• Continue development and installation of “next generation” ticket vending 

machines at Amtrak and Metrolink stations allowing through ticketing between 
Amtrak and Metrolink. 
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